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This is one of themost effective
programmes I have ever used at NestléM
and totally uniqueS All the participants
were totally engaged throughoutM and
their feedback G 9and’?outof ’? from
every single person G speaks volumesS

Learn the complexities of managing a
FMCG business with the simulation
programmeused by global companies
and leading Business SchoolsS

Learning criteria

What will participants do?

The programme is a boardGbased business simulation that brings to life how every
employee in a FMCG organisation impacts business performanceS

This engaging and challenging learning intervention is proven to be effective for people
from a diverse range of roles to reGenergise their personal impact on the performance of
the businessS

The programme teaches people exactly how prot is madeM how cash ow is affected
and how each individual can make a differenceS In a competitive team challengeM
participants navigate through the monthly sales and delivery cyclesM and focus on the
decisions that impact the nancial success of their companyS

The simulated market determines how protable your decisions are throughout
the dayM interspersed with debriefs so participants can reect on your company’s
performance and soak up the learningS

Each participant is part of a teamM in competition with up to ve other teamsS Each team
must make decisions a typical FMCG company would make: determining Cost of Goods and
product pricingM making volume forecastsM optimising spend on A9PM hiring sales teamsM
strategising on market and product segments to compete inM extending credit terms to
customersM nancing investments in distribution chain assets and so onS

The goal is to outperform your competitors by creating more prot and value than themM
while maintaining cash ow that is critical to the businessS

The simulation is run over six business cycles over a period of ’ or E daysS

The Business Acumen Simulation
for the

FMCG industry



Summary
Who should attend 5

+lass size

9uration

Top TalentI New - Seasoned Managers
wanting to understand how to connect the
dots of business in the real worldJ

jK–xH

j v x 9ays I +ustomised to suit your needs

Xeth 7oster
ParticipantI ©kzo Nobel

I would recommend this course to
everyone working in an organisation
v understanding nance and business
gives a better idea of the wider
picture v how the company is run as a
wholeJ
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My Job

Learning outcomes

©bout Protability

Ratios

PlanningProt vs +ash

©fter each action cycleI participants receive teaching inputs based on the following
subjectsI followed by immediate application exercises'

How both are crucial to business
growth and survivalJ

Which ones to use and how they
help you manage the businessJ

What tools to use and how to analyse
planned versus actual resultsJ

What I can do to create better nancial
and business resultsJ

Understanding the nancial consequences of each business decision’

Know how and when you can add value to the business’

3ain a Bhelicopter viewB of how different parts of the business work’

How to interpret P-L statements and balance sheets’

9ealing with a competitive market and links to the real world’

Improved understanding of the key drivers of protability and cash ow’

Protability designs and delivers customised business simulations for some of the world’s
leading companiesJ Our team based near OxfordI UK designs business simulations which
change behaviourI and that deliver measurably improved business outcomes for some of
the biggest global companiesJ Organisations such as SiemensI NestléI RocheI Sky and 3KN
trust us to develop the people they need to succeedJ

Protability has been recognised by Trainining IndustryJcom as one of the top training
companies in 3amication for xRjHI xRjU - xRjqJ

+ase Study
© case study relevant to the industry or the client will be incorporated into the programme
to revinforce the learningJ +ase studies are licensed copies from top XvSchools adopting the
+ase Study method of learning pioneered by the Harvard Xusiness SchoolJ
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