
 
 
 
 
 
 
 
 
 
 
 

 

What is POWER & ProfitAbility®? 
POWER & ProfitAbility

®
 is a board-based business simulation that 

builds on the business essentials of seven of our most successful 
power and energy business simulations… 

 

Who should attend? 
This engaging and challenging business simulation is for first line 
managers, those in a senior management position and future 
leaders.  POWER & ProfitAbility

®
 is designed to give a global 

overview of how an energy company works, and to make the learning of strategic planning, marketing and financial 
concepts compelling, easy and enjoyable. 
 

What will they learn? 
POWER & ProfitAbility

®
 teaches managers how profit is made, how business finances really work, the importance (and cost) 

of cash, how strategic direction affects daily operations, and what they can do to move their numbers in the right direction.  
Using a unique, board-based simulation — which represents the workings of a company, complete with sales, marketing 
and financial operations — participants learn how money moves through their business with every decision they make. 
 

How will they learn? 
Experiential learning — or ‘learning by doing’ — enables your managers to absorb 
essential concepts and transfer them directly to their workplace in the form of 
changed behaviour.  Knowledge and business acumen are not only increased,  
but — vitally — also retained.   
 

What will they do? 
Each participant is part of a 2–4 person team, in competition with 5 other teams.  Each 
team will buy and sell power plants and fuel, hire employees, make capital investments, 
take out loans, research the competition and make decisions based on their position in 
the marketplace. The goal is to outperform your competitors by creating more profit 
and value than them, while maintaining cash flow that is critical to the business.  The 
simulation is run over up to 8 business cycles.  After each period of activity, short 
presentations are given on the following topics, followed by immediate application 
exercises: 
 

  

Gas ProfitAbility
®
 Hydro ProfitAbility

®
 

Nuclear ProfitAbility
®
 Power Plant ProfitAbility

®
 

Strategic Power & ProfitAbility
®
 Wired for ProfitAbility

®
 

Coal Fired ProfitAbility®  

Profit vs. Cash  
How both are crucial to business growth 
and survival. 

Planning: 
What tools to use and how to analyse 
planned versus actual results. 

Ratios:  
Which ones to use and how they help 
you manage the business. 

My Job:  
What I will do back at work to create 
better financial and business results. 

 

Forecasting: 
How to predict and affect cash flow. 

Costing: 
Using fixed and variable costs and 
break-even analysis to drive profit. 
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POWER & ProfitAbility®  
 

  
 

 

A Classic Business Simulation from ProfitAbility®  
 

“ 

” 

This is a great overview of 
the financial impacts on a 
company. Much of the 
terminology is widely 
used, but the game board 
and work sessions were 
extremely helpful in 
better understanding the 
subject matter and what 
we can do to make 
financial improvements. I 
would recommend that 
this program be delivered 
to all our managers and 
supervisors ASAP.  
Transmission Supervisor 
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What’s the result? 
 

The learning outcomes are: 

 Improved profitability on a sustained basis 

 A clear understanding of the financial drivers in the business 

 How to achieve specific objectives in, for example, production,  
inventory management, sales and cost reduction. 

 Knowing how to interpret income statements and balance sheets …  
without dying of boredom! 

 Understanding budgeting, cash flow forecasting and profit  
margin analysis 

 Increased understanding of the key measures of business: gross profit, net profit  
and shareholder value 

 How to control cash moving in and out of the business 

 Understanding the need to develop a marketing strategy for a competitive marketplace 

 
Proven with ProfitAbility® Business Simulations Ltd 
 
ProfitAbility® has established a global reputation for creating business simulations.  Clients from the energy sector include 
RWE, EDF, Ontario Power Generation, Consumers Energy, BC Gas & Hydro, Eon, Detroit Edison and Southern California 
Edison.  Other clients we have worked for include The Compass Group, Pfizer, Ford, Nestlé, Harvard Business School and the 
London Business School to name but a few.   
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Classic Business Simulations / POWER & ProfitAbility®  

Summary 

Who should attend: 
First line managers, senior managers and 
future leaders 

Class size: 
12–24  

Duration: 
2 days (can be flexed to suit your needs)  

 
 

 

 
 

 

 

 ProfitAbility® Business Simulations is a UK-based company, which operates worldwide.  We are a global leader
in custom designed, experiential learning. Our solid record of improving organisations’ profitability goes  back 
to the late 1980s.  

 
for details of the next Dealership ProfitAbility® 
program  

 

 
 

  
 

ProfitAbility® SE Asia
ProfitAbility® (M) Sdn Bhd
Level 8, MCT Tower, One City
Jalan USJ 25/1

47650 Subang Jaya, Selangor, MALAYSIA 

Phone  1-700-81-4273  
Email  info@profitability.my   
 

ProfitAbility® UK 
ProfitAbility® Business Simulations Ltd 
Stables 1  
Howbery Park  
Wallingford, Oxfordshire, OX10 8BA, UK 

Phone  +44 (0)1491  821900 
Email info@profitability.com 
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“ 
” 

The course was very 
good at getting the 
key messages across 
clearly — and it was 
lots of fun too! 
 
 

 
 

“ 
” 

The beauty of this simulation is its simplicity.  
You can see the whole company in front of you.  
You can also see the whole market by simply 
walking around the training room.  No 
computers, no systems, no black box mumbo 
jumbo.  Tim Wilcock, Financial Director 
 




